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      CCRSI respects individual choice by providing quality services
      and supports to people who have developmental disabilities.


May 13, 2008
Implementation of the College of Direct Support

We implemented the College of Direct Support at Cole County Residential Services after attending a presentation given by Jackie Coleman at the MACDDS Annual Conference in 2006.  We enrolled in the program but after several discussions on the implementation strategy we evolved from our initial monetary incentive plan to a more informal competitive plan.  We believed a sense of pride in achievement to be a better barometer of how staff would respond to voluntary enrollment.
We initially wanted to set up a computer lab for the program but soon discovered that this approach was not a good way to make the program accessible.  We wanted staff to take more ownership in the program by taking the initiative to work on the program in their work area or on their home computers.  We knew we could monitor the progress of the enrollees and soon found some staff were more interested in completing the program than others.  The self paced nature of the program fits the need of our staff for independent study. We initially focused on the QMRPs and Managers to “Set the standard” and then started with night shift staff who had more opportunities to work on line without scheduling conflicts.  We now have many staff from all shifts enrolled in the CDS.  We have also facilitated schedule adjustments to help staff complete the CDS modules.
We are currently providing approximately 80 hours of classroom training to all new employees but will ultimately replace some of those hours with the CDS modules supplemented by agency specific training, e.g. policies and procedures, CPI, First Aid, etc.  We see the training program evolving over the next year as we fully implement the CDS and incorporate more of the training with new staff.  We also plan on enrolling our next group of Psychology Department Interns from Lincoln University in the CDS program.  Through consultation with the supervising professor, we believe that making parts of the CDS program a part of the student’s formal internship will give a more complete orientation to the services we provide as well as enhancing the student’s placement experience.
We have 26 individuals that have been certified; 55 of the 80+ residential support staff enrolled; 3,240 lessons completed plus one staff to complete observation/assessment.  All of this work has been through self motivation and intra-agency competitions between facilities.  No extra monetary incentive has been paid yet, but we hope to offer extra pay incentives as those funds are available.  We are working on developing a “Wall of Achievement” in our administrative reception area so that all who visit our offices can see a listing of those who have completed this course of study.  We believe the CDS has enriched our training program and provided a greater depth of understanding to new and experienced staff.  We look forward to further enhancements of the CDS program at CCRSI as we begin the transition to fully incorporate the CDS into our total training program.  We believe this program epitomizes Ralph Waldo Emerson’s belief that education “Ripens into truth”.  We believe this is a measurable “truth” as it enhances the quality of our service system.
Written by Jim Lowery, IPMA-CP, HR Director, Cole County Residential Services, Inc.  Jim Casey is the Executive Director of CCRSI.  Visit CCRSI at:  www.ccrsi.org.






