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      CCRSI respects individual choice by providing quality services
      and supports to people who have developmental disabilities.


November 19, 2008
Cole County Residential Services, Inc, has 102 staff.  We started enrollment in the College of Direct Support in January of 2007.  Since our CDS initiation, we have had 40 staff complete the requirements for the state certificate, each completing at least 68 credits.  Only three of the direct contact staff have left our employment after completing the CDS certification.  All of the separations were for their election of other jobs and one staff person who left, returned and was re-hired.  
Though we have slowed in the number of staff completing the more extensive training, we have evolved into enrollment of all new staff into the core training program instead of sitting for hours in a classroom environment.  We have found that the standardized curriculum provides us with consistent instruction, accessible 24/7 and fits better with the staff’s schedule while not impacting the hours available for work schedule providing direct services.  Additionally we are now using the CDS for recertification training previously provided by classroom instructions, e.g. Positive Behavioral Supports, Documentation, Diversity, etc.  We anticipate using other courses, e.g. Medication Administration in more intensive ways to reinforce the classroom instruction required for certification.  We have found that staff comprehend concepts at individual speeds.  The CDS allows the staff to reinforce classroom instruction having the benefit and ability to hear and contemplate the instructions at their own pace.  This also helps reinforce related issues in case staff need more focused instruction on an individual topic/module.

We see enhanced utilization of the CDS system for all staff, reducing training hours, more flexible training, more timely re-certifications and less impact on the time staff have to provide direct services.  We believe the consistent, standardized approach of the CDS, offers our agency a quality of instruction that we can market to the new staff as a way to advance in the organization, enhance their skills, and market their own credentials, if they find a need to move and leave employment.  Providing the CDS has enhanced our staff training, rather than providing a rationale for changing jobs.  We believe that introducing staff to the CDS earlier, as a new employee, will help solidify our connection to the staff, and help them better understand our joint mission of service to our clients, regardless of their prior training.

Written by Jim Lowery, IPMA-CP, HR Director, Cole County Residential Services, Inc.  Jim Casey is the Executive Director of CCRSI.  Visit CCRSI at:  www.ccrsi.org.






